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In this talk
● About us
● Some history
● Why a redesign?
● Migration to Hugo
● New features
● Future plans



About Us
Let’s talk not about us.

See website → Website commission

● Michael Boelen
● Patrick Reijnen

https://nluug.nl/organisatie/commissies/website/
https://nluug.nl/organisatie/personen/michael-boelen/
https://nluug.nl/organisatie/personen/patrick-reijnen/


Warning
Way too many slides incoming!

Long question, life story, discussion?

Please buffer them till the end

Short question?

Hand up, wait, go ahead
(syn, syn-ack, ask)



Some history



Some history: 1996 snapshot



Some history: 1998 snapshot



Some history: 2001 snapshot



Some history: 2006 snapshot



Some history: 2007 snapshot



Some history: 2008 snapshot



Some history: 2023 (15 years)



Why a redesign?



Why a redesign?
● Modernization of technical components
● Migration to HTML5 / CSS3
● Performance (Time To First Byte)
● Mobile-friendly (responsive)
● New features
● Fixing some existing issues
● Bonus: so we could give this talk



Issues to tackle
● Organizational structure (URL/menu/directory/content)
● Duplicates
● Errors
● Not mobile-friendly
● Social media integration
● Discoverability



Issues ⊳ Index



Issues ⊳ Index



Issues ⊳ URL structure and duplicates



Issues ⊳ Social Media (Integration)



Issues ⊳ Discoverability
● Navigation
● Scattered information
● No ‘shortcut’ to find information (e.g. search)



Migration to Hugo



Hugo
Positive

● Open source
● Healthy community
● Static output
● Easy to install
● No dependencies
● Batteries included

Negative

● Learning curve



Hugo in a Nutshell
Website recipe:

● Templates
● Markdown content
● Some YAML here, some JSON there
● Assets
● More templates!
● Errors

Do you to see a presentation about Hugo?



Migration ⊳ Focus areas
Website quality and health

○ Performance
○ Security
○ Mobile First Design
○ Up-to-date content
○ Detect dead links
○ Usage of webmaster tools
○ Semantics: HTML5/CSS3
○ Security

Discoverability

○ Sitemap
○ IndexNow
○ Structured data
○ Navigation
○ Internal search
○ Documentation about website
○ Website “open”
○ Integration with social media



Migration ⊳ Virtual Hosts
nluug.nl

● Contains the new website
● Fallback for missing pages (→ archief-website)

archief-website.nluug.nl

● Contains the old website

leden.nluug.nl

● Contains a stripped version of the old website (members only area)
● Preparing for the future



Migration ⊳ Magic (No indexing)
archief-website.nluug.nl

Header injection:
add_header X-Robots-Tag "noindex, nofollow, nosnippet, noarchive";

Prevent website indexing by search engines

● Focus on new content instead of old
● Avoid duplicates during transition



Migration ⊳ Magic (Rewrite map)
nluug.nl

map $request_uri $new_uri { include /etc/nginx/maps/website.map; }

/etc/nginx/maps/website.map

…
/activiteiten/events/vj23/abstracts/ab07.html /evenementen/nluug/voorjaarsconferentie-2023/ 
talks/bjorn-wijers-kom-voor-de-hersenspoeling-en-help-in-de-digitale-spoelkeuken/;
…

if ($new_uri) { return 301 $new_uri; }



Migration ⊳ Magic (Proxy)
nluug.nl

location / { try_files $uri $uri/index.html $uri/ @archief; }



Migration ⊳ Magic (Proxy)
nluug.nl

location @archief {
  # Host zetten we handmatig (ipv $host), target ook op deze machine staat in een andere virtuele host
  proxy_set_header Host archief-website.nluug.nl;
  proxy_pass https://archief-website.nluug.nl;
  proxy_redirect https://archief-website.nluug.nl https://$server_name;

  # Tussen servers geen compressie, zo kunnen we sub_filter toepassen
  proxy_set_header Accept-Encoding "";
  proxy_http_version 1.1;

  sub_filter_once on;
  sub_filter "<td class=\"content\">" "<td class=\"content\"><div 
style=\"background-color:#6A2060;color:white;font-size:1.2em;font-weight:bold;margin-top:20px;padding:10px;\"><span 
class=\"blink-soft\">Let op: Deze pagina komt uit ons archief.</span><br>Ga voor actuele informatie en nieuws naar onze <a 
style=\"color:white;\" href=\"/\">vernieuwde website</a>.</div>";
}

(some lines snipped, let’s zoom in)



Migration ⊳ Magic (Proxy)
nluug.nl

…
  # Host zetten we handmatig (ipv $host), target ook op deze machine staat in een andere virtuele host
  proxy_set_header Host archief-website.nluug.nl;
  proxy_pass https://archief-website.nluug.nl;
  proxy_redirect https://archief-website.nluug.nl https://$server_name;
…



Migration ⊳ Magic (Proxy)
nluug.nl

…
  # Tussen servers geen compressie, zo kunnen we sub_filter toepassen
  proxy_set_header Accept-Encoding "";
  proxy_http_version 1.1;
…



Migration ⊳ Magic (Proxy)
nluug.nl

…
  sub_filter_once on;
  sub_filter "<td class=\"content\">" "<td class=\"content\"><div 
style=\"background-color:#6A2060;color:white;font-size:1.2em;font-weight:bold;margin-top:20px;padding:10
px;\"><span class=\"blink-soft\">Let op: Deze pagina komt uit ons archief.</span><br>Ga voor actuele 
informatie en nieuws naar onze <a style=\"color:white;\" href=\"/\">vernieuwde website</a>.</div>";
…

<blink> 😍



Website:
Health and Quality



Website health ⊳ Performance
● Static generator (== less energy)
● Small(er) assets
● No JavaScript*
● Test!

*only for internal search



Website health ⊳ Performance (Tools)
● DebugBear
● GTmetrix
● Lighthouse (Google)
● PageSpeed Insights (Google)
● Pingdom

https://www.debugbear.com/
https://gtmetrix.com/
https://pagespeed.web.dev/
https://tools.pingdom.com/


Website health ⊳ Performance (DebugBear)



Website health ⊳ Performance (GTmetrix)



Website health ⊳ Performance (PageSpeed)



Website health ⊳ Performance (Pingdom)



Website health ⊳ Mobile First Design



Website health ⊳ Mobile First Design



Website health ⊳ Mobile First Design



Website health ⊳ Refresh of content
● Merge / cut / add
● Making content easier to find

○ URLs
○ Menu 



Website health ⊳ Reduce dead links
● Link rot happens
● Fairly easy to detect with a little script

https://github.com/NLUUG/website/blob/main/scripts/check-all-links.sh


Website health ⊳ Webmaster tools
● Webmaster tools ≠ Visitor analytics
● Focus areas

○ Website health
○ Page quality
○ Performance
○ Non-intrusive behavior

Tools: Bing, Google, Yandex



Website health ⊳ Webmaster tools (Bing)



Website health ⊳ Webmaster tools (Bing)



Website health ⊳ Semantics: HTML5/CSS3
● Aim for best possible use of HTML tags
● Use CSS for styling
● <style> for performance (above-the-fold)
● Strip whitespace



Website:
Discoverability



Discoverability ⊳ Sitemap Index + Sitemap 



Discoverability ⊳ IndexNow
● Sitemap lite

○ JSON file
○ Efficiency
○ Recent changes

● Just one submit required
○ Submissions shared among search engines
○ Bing, Seznam.cz, Naver, Yandex

More information: indexnow.org

https://www.indexnow.org/


Discoverability ⊳ IndexNow
{
    "host": "nluug.nl",
    "key": "eef97f0eab614e95ba7b54615dc59f9d",
    "keyLocation": "{{ absURL "/eef97f0eab614e95ba7b54615dc59f9d.txt" }}",
    {{ $index_time := (time now).AddDate 0 0 -1 }}
    "urlList": [
        {{- range .Site.RegularPages -}}
        {{ if ge (time .Lastmod) $index_time }}"{{ .Permalink }}",{{ end }}
        {{- end -}}
    ]
}



Discoverability ⊳ IndexNow



Discoverability ⊳ Structured data
● HTML5
● Date / time values
● Schema.org

○ Article
○ BreadcrumbList
○ Event
○ Logo
○ Organization
○ Person
○ WebPage
○ WebSite



Discoverability ⊳ Schema.org
● Mission to create, maintain, and promote schemas for structured data

○ on the Internet
○ on web pages
○ in email messages
○ and beyond

● Founded by Google, Microsoft, Yahoo and Yandex
● Developed by an open community process

More information at schema.org

https://schema.org/


Discoverability ⊳ Schema.org



Discoverability ⊳ Schema.org (monitoring)



Discoverability ⊳ Schema.org (monitoring)



Discoverability ⊳ Schema.org (monitoring)



Discoverability ⊳ Schema.org (tools)
● https://validator.schema.org/
● Google Search Console (webmaster tools)

https://validator.schema.org/


New Features



More Open
● Content as JSON, Markdown, or YAML
● Documentation about the website is part of the website
● Project hosted on GitHub

○ Code
○ Content
○ Feedback and Pull Requests welcome!

https://nluug.nl/website/
https://github.com/NLUUG/website


Commission pages
● Visibility for active members
● Contact option



Personal profiles



Navigation
● Menu
● Breadcrumbs
● Related pages
● Contact option

Important question to answer: What will be the next step?



Content review (built-in “tool”)



Content review (built-in “tool”) - cont.
review:
  last_review: 2023-06-23
  reviewed_by: michael-boelen
  period: 90



Images: WebP with fallback
● Created by Google
● Available since 2010
● JPEG: 39% smaller, PNG: 45% smaller

Source: Wikipedia



Images: WebP with fallback



Search engine
● Fuzzy search on client system
● Index generated during build
● Currently the only bit of JavaScript



Search engine



Stats for Nerds



Security
● Security headers (HTTP)
● Avoid JavaScript
● No forms (so far)



Under the Hood: SASS / SCSS
SCSS: Syntactically Awesome Style Sheet SCSS (Sassy CSS)

● Preprocessor scripting language 
● Superset of CSS



Future Plans



Accessibility improvements
● Initial work done

○ Set alt attribute on images
○ Color scheme
○ ARIA: aria-label attribute

● To be done
○ Tests by engines
○ Tests by real persons



New style
● Website layout
● Logo redesign
● Color scheme
● Conference banners
● Stickers
● T-shirts
● Beanies
● Underwear



Multilingualism
● i18n
● Dutch primary language
● English secondary
● Switch between different versions



API connection to Pretalx
● Automatic import of conference schedule (cfp.nluug.nl)



Thanks!



Questions? Feedback?
● Ask now, or later
● Contact us at website@nluug.nl


