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Born in Reutlingen, Germany

Studied Computer Science in Tubingen

Jnit Manager and VP Engineering in different Internet companies
KDE contributor and board member

-ounded openDesktop.org

W3C invited expert

~ellow at Open Forum Europe

-ounded ownCloud
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Changing face of data... ..~ = \ Every 60 seconds
ST\ N 98,0004 tweets

e N oo V2= B 695,000 status updates

@ 11million instant messages

Mobiie, Social

P T o SO 698,445 Google searches
- 54 168 million+ emails sent
e | ~ | | 1,820TB of data created
4 / ‘ " : -~ ” . 217 new mobile web users

- ) Yottabytes
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What'’s special about Nextcloud



Open Source



Run were you want !
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Open 84%@. Tue 15:48 [J @ Q =

Open With

C Tody
Today o

0 NEXTCLOUD 4m ago

Move to Trash

«0o Nextcloud Share...
Copy public link to clipboard
Get Info Copy private link to clipboard

Rename Open in browser
Compress “Customer Offer.docx”

Duplicate

custome Make Alias

Offerdoc  Quick Look “Customer Offer.docx”
Share
Quick Actions

@Bjorn SchieB3le mentioned you in a comment...
frank@cloud.nextcloud.com

00 NEXTCLOUD 7m ago

@Jan-C. Borchardt mentioned you in a comme...
frank@cloud.nextcloud.com
Copy “Customer Offer.docx”

Import from iPhone or iPad o0 NEXTCLOUD

Use Stacks
Sort By ®
Clean Up Selection N

Show View Options w Customer Offer.docx & NEXTCLOUD

B3 Nextcloud Sharing You are out of quota
frank@cloud.nextcloud.com

12m ago

® ;
: Jan-C. Borchardt sent you a private message
jagss Share with users or groups ... 9 frank@cloud.nextcloud.com
Services
& Share link ./ Enable | sss @ NEXTCLOUD 27m ago
@_ Copy link Joas Schilling sent a message in conversation...
YT Editi frank@cloud.nextcloud.com
o John Doe I/ can edit *ss ow Editing
- Password Protect

Expiration Date
W Unshare




Nextcloud 14 user
manual introduction

What's new for users in
Nextcloud 14

The Nextcloud Web
Interface

Navigating the main
user interface

Files & synchronization

Accessing your files
using the Nextcloud
Web interface

Accessing Nextcloud
files using WebDAV

Gallery app

Managing deleted
files

Desktop and mobile
synchronization

Encrypting your
Nextcloud files on the
server

Using Federation
Shares

Making anonymous
uploads

Large file uploads
Storage quota
Version control

¥ Contacts & calendar

Automatic Zoom +*

oQo
Nextcloud

Nextcloud User Manual
Release 14

The Nextcloud developers




Share with users, groups or remote users ...

Share link
https://collabora-test.nextcloud.com/nc15/index.php/apps/galle...
Password protect

Choose a password for the public link

Allow editing

Set expiration date

’Expiration date

November 2018 >

Mo Di Mi Do Fr Sa So

Nextcloud
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Personal Second-factor backup codes O

RCDevs OpenOTP

Personal info Hello julien,
Generate backup codes Enter your TOKEN / MAIL / U2F password

Yubik e:v' Timeout: 27 seconds

Security
: : U2F response [Activate Device
Please plug in your Yubikey and press the P : el

Sharing button to authenticate. ne Time Password

TOTP second-factor auth
Login
Administration (] Enable TOTP

Overview
Basic settings U2F second-factor auth
Sharing No U2F devices configured. You are not using U2F as second factor at the moment.

Security Name your device | |IEEcIIaRES Notifications

You can add as many devices as you like. It is recommended to give each device a distinct name.

Theming

Login attempt from i1 98.243

Encryption
SMS second-factor auth

Workflow
A confirmation code has been sent to . Please check your phone and

APPROVE CANCEL

insert the code here: 278516| Confirm




Personal info

Security

Accessibility

Sharing

Privacy

Administration

Overview

Basic settings

Sharing

Security

LDAP / AD integration

Theming

Groupware

Tag management

Suspicious login detection

The suspicious login app is enabled on this instance. It will keep track of IP addresses users successfully log in from and build a
classifier that warns if a new login comes from a suspicious IP address.

Training data statistics

So far the app has captured 258058 logins (including client connections), of which 591 are distinct (IP, UID) tuples.

Classifier model statistics

During evaluation, the latest model (trained 18 hours ago) has shown to capture 99.315% of all suspicious logins (recall), whereas
96.667% of the logins classified as suspicious are indeed suspicious (precision). Below you see a visualization of historic model
performance.

"'_ "_ ! Precision : Recall

= - = .O. = = - -
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90 > " wO= = =0
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70
60
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= Data Access Engine

Nextcloud as central access point for all enterprise data

. SMB/CIFS oo

Nextcloud

e Sharepoint
¢ S3

o Swift

e FTP

* Dropbox

* (Google Drive
* |Local
 WebDAV

* Nextcloud

Mount by: user, group, global
Authentication: per user, global, cached
Central auditing, access control, authentication, clients



All files

Recent

Favorites

Shares

¢ A * 0 I

Tags

@ Deleted files

12.3 MB used
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£ Settings
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Recently edited

Recently edited -

Name a
- Documents -
n Financial reports 3
. Photos -
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» | Nextcloud.mp4 -
E Nextcloud.png -

Nextcloud Manual.pdf -

.. About.txt

Recently

edited

Size

2.5 MB

O KB

3 MB

0 KB

452 KB

36 KB

6.3 MB

Modified

2 hours ago

2 hours ago

2 hours ago

2 hours ago

2 hours ago

2 hours ago

2 hours ago

X
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W OKB, 2 hoursago QTags
b @ <
Activity Comments Sharing
Name, federated cloud ID or email address... —

Q Share link +

0 Groupfolder Read Write Create Delete Share

finance (Group) v v Remove access rule
° leon v 7)) v Q () X

-+ Add advanced permission rule

@ Add to a project
Connect items to a project to make them easier to find



Personal info
Security
External storage
sharing

Pico CM-
Additional settin
Basic setting
Sharing

Securit

External storage

cncrvpuon
A .- A\ J -
,-—.1 L1V !

Full Next Search

Please check the wiki f

JI C

Full Next Search

Search Platform :

Indexing Chunk Size:

Address of the Servlet:

- - - ot -

Index :

Files
N

External Files:

locumentation related to the installation and the configuration of the Full Text Search within your Nextcloud

ElasticSearch

S N

NP/ D 2 S M |0 calhost:S

my_in
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=22 Federation

e Server 2 Server sharing

e Folder / Files

e Behaves as one service

* Open Cloud Mesh

e Jrusted servers

» Autocompletion with Lookup Server
* Access control via File Firewall

OPENCLOUDMESH




File Access

Control

Block access and sharing

Based on:

P

tag

DAP group
time

name

mime type
size

user agent

File access control

Restrict access to files based on factors such as filetype, user group memberships, time and more.

Each rule group consists of one or more rules. A request matches a group if all rules evaluate to true. If a request matches at least one of the defined

groups, the request is blocked and the file content can not be read or written.

blog file sharing

User group membership

File MIME type v
File name v
File size (upload) v
File system tag v

Request remote address

Request time v
Request URL v
Request user agent v

User group membership

Add rule

group 1

Add rule

Add rule group

iIs member of v users

does not match

matches v

less v

is tagged with Y | Select tag...

matches IPv4 v [

between v 09:00 18:00
is Y | https://localhost/index.php
matches v [

is member of v

il |
[ ]
[ ]
[ ]
il |
| ®
Europe/Berlin A ]
[ ]
[ ]
v u
Save
Save

Nextcloud



? End 2 End Encryption

* Most requested feature

e Final In Nextcloud 13

e Supported in
e 10S
 Android
e Mac
e \Windows
e | INUX

* Enterprise grade key management

e Optional Key

Recovery

Nextcloud

Nextcloud end-to-end encryption

Create and sync identity

Client generates a new X.509 certificate
request and private key.

© Certificate gets signed by server.

Private key is stored in keychain of device.

Client encrypts private key with 12 word
mnemonic and uploads it to the server.

Mnemonic is displayed to users and they
are asked to store it.

Mnemonic is stored in keychain of device.

New devices download the encrypted
private key.

Private key gets decrypted with the 12
word mnemonic from the user.

New devices check if private key belongs
to certificate.

Private key and mnemonic are stored in
the keychain of the device.

-

Client
@ | 0
v v
Certificate request Private key

1 o
B B

Server  Device keychain

B Q) «— Mnemonic —> [ZF

User ? Device
keychain
Y
Ve 4

Private key

%"
D
-

Q

New devices

91—1 X

© ~

v LA

i

Certificate  Private key  Mnemonic

L © |

Device
keychain
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.~ Global Scale

000 __

Nextcloud

Global distribution

Scalability > 500k users (
|
Cost efficiency

ndependent nodes

—ederated sharing between nodes
_ookup Server

Global Site Selector

Balancer

N production for 20M users
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Share Share Public  Settings
Files Folder

Upload Settings

=i

To...
=

Send

Cc..

Subject

With this dialog you can upload (large) files to your secure Nextcloud server,
which may otherwise be to large for a mail-attachment.

Select files to upload

. 1000024 test X

Nota.zip X

@
m outlook-plugin-size.png X

planning.xlsx X

Set password Set expiration date Set share name



Nextcloud

Groupware

John Doe ~
< Week 38 of 2016 § S Mon 9712 Tue 9/13 Wed 9/14 Thu 9/15 Fri 9/16 Sat 9/17
eek 380
* Cal e n d ar all-day Nextcloud conf

° COntaCtS Day Week Month Today .

7:30am - 10:30
+ New Calendar 2l Al

® El | |ai| 8am 8:00am - 9:00am Travel to Nextcloud conf
Dentist
® Nextcloud

9am
@® Doctors & Shared "
am
e CalDAV / CardDAV
' Private «<$ Shared 11am 11:00am - 1:00pm 11:00am - 1:00pm 11:00am - 1:0
® O Ut | OO k p | u g | n Lecture: high- Seminar: Web Dev Lecture: Wi
. . @ University 120m performance Computing
e Thunderbird plugin Add files t |
T e les to ema
ree cdition
2pm
D 3:00pm - 5:00pm which may otherwise be to large for a mail-attachment.
A When | Say I'm Working From Home Lecture: Statistics
Jan-Christoph Borchardt to Steffen Lindner
n-Christoph Bor... 20 minutes ...
hen | Say I'm Working Fro... Hey,
Sdaysago  you nsed to see it in motiom: ‘ Select files to upload
:: Some buildout helpers
http://tinyurl.com/h6ay8wr
5 days ago
ime buildout helpers J(::ets' examplel.pdf X
5d ag
S e 7:00pm - 9:00pm Toopmueos < 2 example2.html X
- Dinner with Jane Cinema: Su
5 Poortvliet 6daysago | 'FROM THE OFFICE . example3.txt X
»: Mail app status blog §
5 Poortvliet 6 days ago m examp|e4.png X
Re: Mail app status blog
J—
11 days ago
Verschieben von sync...
17 days ago
: Wochenende | : 2
Set password Set expiration date

18 days ago

:: Automatische URL Disc...

s

m tumblr_no982qxNjj1tsonebo1_400.gif (1.9 MB)

vnCloud 20 days ago

Upload files

vnCloud Conference Surv...

a month ago

V: Nachtraglich alles gut... ¥ Download attachment Il Save to Files

a month ago

tn  M"Ian_Chrickanh Darchards" & = > + refhrere




o0 m 4 [

Alle Boards = # AppDevelopment Neuen Stapel hinzut + W £ Documentation X
B Archivierte Boards
WA | Backlog ToDo
< Geteilte Boards ] Spater x
Mobile App Documentation
@® App Development oee
in11T _
e B Oin et 2017-06-30 22:20 [ ]
@® Business eee
-
Public API Specification : .
@ ServerSetup - Beschreibung i

What is Markdown

The wikipedia markdown entry introduced markdown as :

Markdown is a lightweight markup language with plain text formatting syntax.
It is designed so that it can be converted to HTML and many other formats
using a tool by the same name. Markdown is often used to format readme
files, for writing messages in online discussion forums, and to create rich text
using a plain text editor. As the initial description of Markdown contained
ambiguities and unanswered questions, many implementations and
extensions of Markdown appeared over the years to answer these issues.

4+ Neues Board erstellen

Markdown in Deck

The Deck application plugin uses the markdown-it script to offer support for
markdown in the cards description field.

Supported Markdown

Markdown comes in may flavors. The best way to learn markdown and
understand how to use it, is simply to try it on the original script official
playground.

That same link offers also a comprehensive list of what is supported, and
what is not - rendering it unnecessarv to duplicate that content in here.



@ Direct messages 3 Julius Haertl

@admin@cloud.example.com

A- 3
14 . 23
14 : | 42

Public posts

2

Nextcloud | «» M @nextcloud@mastodon.xyz
Want to #DropDropbox? #DeleteGoogle? #decentralize? We got you covered, easy as a piece of &g

Get started right now: https:/nextcloud.com/signup

Nextcloud [ «» M @nextcloud@mastodon.xyz
Want to #DropDropbox? #DeleteGoogle? #decentralize? We got you covered, easy as a piece of &g

Get started right now: https://nextcloud.com/signup

Nextcloud [ «» M @nextcloud@mastodon.xyz
Want to #DropDropbox? #DeleteGoogle? #decentralize? We got you covered, easy as a piece of &g

Get started right now: https:/nextcloud.com/signup

Nextcloud | «» M @nextcloud@mastodon.xyz
Want to #DropDropbox? #DeleteGoogle? #decentralize? We got you covered, easy as a piece of &g

Get started right now: https:/nextcloud.com/signup

Nextcloud [ «» M @nextcloud@mastodon.xyz
Want to #DropDropbox? #DeleteGoogle? #decentralize? We got you covered, easy as a piece of &g

Get started right now: https:/nextcloud.com/signup

day ago

day ago

day ago

day ago

day ago



Nextcloud lalk

Communication Product

Alternative to:

e /00OM

e Skype for Business
 \WebEx

* Microsoft Teams

e Slack

Audio / Video calls

Chat

Integrated into Nextcloud Files
Integrated into Collabora Online

Self Hosteo

Webinar use-case
Phone use-case
Group chat use-case
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Nextcloud



Choose person ...

& Discuss Nextclou...

& Pressinformatio...

Mario Danic

'ﬁ Nina Cercy

& Sales Weekly call

b

Sales

S

Collabora plans

S

& Company Call
Frank Karlitschek

Ivan Sein Santiago

& | haverenamedt...
& You
& tomaz

& F-Droid

ﬁ Lukas Reschke

Mathias Conradt,...

oo m 4 W Q ™M & Oty -

v

Hiteam, I'd like to go over Nextcloud Talk features today.

e Mathias Conradt

Ok

e Jos Poortvliet

Find notes here: https://cloud.nextcloud.com/apps/files/?dir=/shared&fileid=48728

) Guest

| have joined too

e Mathias Conradt

Great

o Vanessa Steeg

Cool!

WA Guest

I am Caspar.

e Jos Poortvliet

I have to join by phone...

e Jos Poortvliet

New message...

Discuss Nextcloud Talk

Carrier 9 3 6:31 PM

< Back Talk team i W B

Q lvan Sein 18:19

Hey!
I'm using the Nextcloud Talk iOS app

It's nice that it has chat now &

6 Joas Schilling 18:20

You can also mention people @lvan Sein

Daniel Calvino Sanchez 18:20

Great!

Daniel Calvino Sanchez 18:21

same for Nextcloud Talk Android app
@Mario Danic ?

Mario Danic 18:21

Yes &)

° lvan Sein 18:24

Also you receive push notifications on mentions
in both i0S and Android

Set password —

New message ...

fmoderator)

aat
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@ Joas Schilling created the conversation 117.50PM

New conversation ... o) i . - Conversation name
0as Hing aooed you

< @ Nextcloud internal — L
Start call ™ Share link @- -
e l0oas S :*hi]]]ﬁf;f 1118:00 PM

Jan-C. Borchardt, Joas Schilling v

Hi @ LR LlaIEd you can test it now

@ Marius Blum wee e ——

-
-

& Participants

Sales Weekly call see =
. .- |

-
[ [ e ne——] |

.--

Memt Coordination oo N o .
F— Jos Poortvliet (moderator)
.-——s-
-

Add participant ...

@ Mario Danic oo terms_of_service-1600x900.png ¥ Joas Schilling (moderator)

T“‘-’TT . ] N + e 7
e , S 0 Jan-C. Borchardt eee
Jos Poortvliet 5:54.09 PM

Marie Gl .T_tl J b eee

W Berliners wew

storj.io discussion oo

discuss puri.sm ol

14-logo.png

Frank Karlitschek eee

Q |Jos Poortvliet 5:55:06 PM
y Barthélemy Briand see SOCiaI Ski“

Jan-C. Borchardt s

Q6

* Commur
Talk with Marcel ese * tru St
* negativi

6 Camila Ayres o conf talk ideas.txt

Jos Poortvliet

Frank Karlitschek, Julius Hartl, Ar... eoe

Univention eee
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Discuss Nextcloud Talk

& Discuss Nextclou... , | L-'
i _ 4 Leave call

& Pressinformatio... vee s
s § T i k
Mario Danic eoe X
& Chat & Participants
& Nina Cercy oee
yrtvliet 9 minutes ago
& Sales Weekly call eee

, I'd like to go over Nextcloud Talk features today.

& Mathias Conradt,... vor
S Conradt 4 minutes ago

& Sales oos

& Collabora plans oee

& Company Call eee
&" Frank Karlitschek wee i
0 Ilvan Sein Santiago ooe

&’ |haverenamedt... vee

g You ose

n *ee

C portvliet

—

7o . New message...

n i—‘-Patrick Walther Mathias Conradt
Lukas Reschke oo AV l



ocOom 4+ W Q = & O™

€ wOwamgn 'k C21 Lasost Teoe Ctkct Tdde Vea Wrcon hip ) Dl 1534 Veresss Seey  : !
d = o - M- - m- Muwcid - B

Discuss Nextcloud Talk

Leave call

Share link @- Set password —

L

om0 ' Ak oo FdiwE =mp e~ lxzel B | <3 "PEEE e g 2y
. . B g Awap o oo - . = e
oLt e JUEINT Jind € 10 | ¢ et b 0C - Naages Sy P T N v Gaad, A e B0 e =t S— e —

]
. 1
3 o f e b s o b T2 b Tee e b B e v de de ) x fo a b do o P Jo, w Jo a b o, x o Ju, wx ve P oo ve P Je vw fu e b Elom bxobe i broan b b o) ghR e e | O i -:‘

& Discuss Nextclou... LU T \ o - T

N2 AW o mmnna
L

e

= B
~Nnn" - B
Pl dgr e -

0o Drecc informatic T e
u Fress inftormatlo... E:" ‘ J 00 0

H
-
1
¥
H
Lo ne

o
L8 - B - I - 15 - L - 1Y

A Amwrion Fhonsn tom ,
v C”l'-' _IC””(_ °0e cCagp S & ) f *

-
A Alivm = = r v S L
%? NINg (_F:fl_"\' T -
. ' mevbemd s dbea flana o= 2| gine

@ Chat & Participants

fo

= Miguhdipws 3 o 2
erd » e Baie e Caniew
- I v rr'v T~ m ST - aw
N . . ‘ LI W “TRL ’ y e e F el e
uﬂ (—_: .Eile‘z I\,"‘IEEL-\:I'.\’l l: E{ll T Y POFTEEAEMM MY na "‘Z-Z".‘O,T' rior oy ricratre oLy vo v p— —— u‘ —_— » “
4 , — IITTE _T ol o o ol s
arirlegs o wperepd SOt L 'y
I l—_z_,l gl crd merilocirg —_— —_ :’_ - :-
O Mook e watal srw o vwcw b oy manh apdowtnile - I e anne ua
v w A Sy L e b b v e .- S R . e e . L e P -
BB mblmime ™ oy L AT it 2 S o i i we
viathias Conradt,... ses T - Uenra il e iwreze  BE _
" B
0 I | N it Jos Poortvliet
! "\,!'n bamain " e ow e e i EL U TS : = e 2 S
- ., w - - oy, — - - - v i) - - CAMAY Y. -
- ’
/) C = £ =it vrared =k Asuess Leenaa S
& Sales iy e paned s fess L e |
:  —— -1 .'-‘.‘..-". - ;‘.'.‘.-...‘ . .:..l.:."......;_-'..... ._...:. > .:u...'. e Mathlas Conradt
» 4 . e e 1Y heaiw ¥ » - - » 4 ok "
. . . - - "

4" Collabora plans wee S .
v | ) ‘ — Vanessa Steeg

C— . & . 4
.'.:'x'::-: .?"'-:';-,"v." 3 rﬂ:;r'v':- - - - .."-f"‘:":;"“,’f:'?
CRGE RNV X R RIS AL SO ML D AR T N - -
- - VoA LinNres sl s aw i g o : . Y =
& Company Call see | S nEmG ' q .
: Wy vrssmrerg - % s 8 Patrick Walther
—— Wit .y g A S e hw e A w e ol e - baad

14 Frank Karlitschek eee L R R = e i -
" | LTI REE Y A = ™ T Guest

:u \ lvan Sein Santiago s

& |haverenamedt...

ﬂ "r"l:l U e

&’ tomaz

&' F-Droid e

-

¥ Lukas Reschke eee




2 Project Starfish chat
Lj
2 =
Projects

Participants

@ Connect items to a project to make them easier to

8 minutes ago

Add to a project

find

e Project Starfish
B and a final test file.md
m colors.jpeg

- Project Starfish
B Feature description.md

Q Project Starfish chat

/calc - A basic calculator for Nextcloud Talk based on gnu BC
/ minutes ago

m 4 Q
oo 6 calculator-bot
5*¥115 =
575

New conversation ...
6 wikipedia-bot
Wikipedia search results for "starfish":
Asteroidea. Common usag... - en.wikipedia.org/wiki/Starfish
* Starfish Prime - Starfish Prime was a July 9, 1962 high-altitude nuclear test conducted by
the United... - en.wikipedia.org/wiki/Starfish_Prime
* Starfish (album) - Starfish is the fifth aloum by the Australian rock band The Church,

| Project Starfish chat
* Starfish site - Starfish sites were large-scale night-time decoys created during the Blitz to

* Starfish - Starfish or sea stars are star-shaped echinoderms belonging to the class

* Starfish Greathearts Foundation - Starfish Greathearts Foundation is an internationa... -
/ minutes ago

@ Talk updates
released in ... - en.wikipedia.org/wiki/Starfish_(album)

simulate... - en.wikipedia.org/wiki/Starfish_site

en.wikipedia.org/wiki/Starfish_Greathearts_Foundation

*and 5 more articles found

/wiki - A simple command to find wikipedia articles for a term
/hackernews - A simple command to list the Top 5 top, new or best stories
/calc - A basic calculator for Nextcloud Talk based on gnu BC

° talk-bot
“ Christine Scott
New message ...

X X X X X
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: File Edit View Insert Format Table Tools Help subscription benefits.odt S

B | | Title | opnsamssemboid  v| 16 *|[B 7 U Slaa-0- T E TS ZEE=Z B MHHIBEO
1 I /Il 1 12 1 3 I 4 1 5 1 6 I 7 I 8 I 9 [ 10 I 11 1 12 | 13 | 14 | 15 | 16 | 17 ||18 | 19 |
Nextcloud

The 6 Nextcloud Subscription benefits

The Nextcloud subscription includes everything that is needed to run Nextcloud in mission critical environments.

Expertise

« Afull Proof of Concept package where our experts help you integrate Nextcloud in your infrastructure.
« Migration assistance: We help to migrate from your previous solution.

« Upgrade support: We ensure your upgrades go smooth: advise when to upgrade, stand-by help.

« Support delivered directly by the Nextcloud engineers who wrote the software.

 Dedicated Support Account Manager.

« Enterprise grade SLA up to 24/7.

« Longterm support for stable Nextcloud releases up to 5/10 years.

Influence

« Influence on road map.

« Seat at the product advisory board.

Security

« Early notification about critical security issues.

Search: | Page 1of 1 | 259 words, 1,634 characters | Insert | Standard selection | English (USA) Document saved | 1 user ¥ | [T — 100% -+
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File Edit  View Insert Format Table Tools Help Description Collabora.odt [ 5%
’ B = | Default Style v Open Sans vlev|B 7 US|arO-(E|ZE ZE |22 == B EHH»
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| Description Collabora.odt Ee
W 61 KB, 4minutes ago R Tags
Company profile o ' -
full company name: Collabora Productivity Ltd. ficiivities " Comments = Sharing  Wersions
company address + phone + fax:
The Platinum Building ]
Stjohn's Innovation Park ‘ Name, federated cloud ID or email address... —
Cambridge
CB4 ODSg Chare link M Enable e
United Kingdom . . .
jona (conversation) B Can edit oo
Telephone: +44 (0)1223 362967 _
Fax: +44 (0) 1223 351966 Roeland Douma B Can edit oo

6 Camila Ayres B Can edit  #e»

4000 signs (including blanks)

Collabora is powered by the largest team of certified LibreOffice engineers in thel
world and is one of the leading contributors to the LibreOffice codebase. Collabora is
the driving force behind putting LibreOffice in the Cloud and provides a range of
business-hardened products and consulting to enterprise and government.

Collabora Productivity provides you the powerful on-premise office suites, that enable
you to access documents, author new content and work collaboratively. Interested to
start working with their products? Try out the demo forms:
https://www.collaboraoffice.com/demo/

Our flagship products, Collabora Online and Collabora Office, are 100% Open Source,
using new and existing code that has been carefully tested in-house and packaged for
enterprise use. Enterprise-specific features exclusive to Collabora Online and
Collabora Office include Long Term Support, incremental updates, and active
directorv integration.
Search: ' Pagelof6 | 1848 words, 12985 characters | Insert | Standard selection | German (Germany) Document saved | 3 users v | AV — 100% +
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| = | Default Style v Open Sans v| 12 v || B _Z g % | Aav [] v | ; E ——:_'

' Pagelof6 | 1848 words, 12,985 characters | Insert | Standard selection | German (Germany)

Company profile
full company name: Collabora Productivity Ltd.

company address + phone + fax:
The Platinum Building
St John's Innovation Park

Cambridge
CB4 0DS

United Kingdom

Telephone: +44 (0)1223 362967
Fax: +44 (0) 1223 351966

4000 signs (including blanks)

Collabora is powered by the largest team of certified LibreOffice engineers in thel
world and is one of the leading contributors to the LibreOffice codebase. Collabora is
the driving force behind putting LibreOffice in the Cloud and provides a range of
business-hardened products and consulting to enterprise and government.

Collabora Productivity provides you the powerful on-premise office suites, that enable
you to access documents, author new content and work collaboratively. Interested to
start working with their products? Try out the demo forms:
https://www.collaboraoffice.com/demo/

Our flagship products, Collabora Online and Collabora Office, are 100% Open Source,
using new and existing code that has been carefully tested in-house and packaged for
enterprise use. Enterprise-specific features exclusive to Collabora Online and
Collabora Office include Long Term Support, incremental updates, and active
directorv integration.

Document saved | 3 users v |

Q ® < 5]

Chat Comments Sharing Versions

Leave call

However | think that the "News" section needs more

work

Q Mary Server shall we edit it together?

0 Mary Server 2 minutes aqo

sure

let me start a call for better communication
0 Mary Server started acall a minute aqo
You joined the call a minute aqo

o John Board J James Data

| would like the input too of @jame|

v | O — 100% +
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File Edit View Insert Format Table Tools Help
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e - Nextcloud.png

Peacioud
V4

subscription benefits.odt

oQo
Nextcloud

Sales Tracker Demo.xlsx

The 6 Nextcloud Subscription benefits
Demo Dokumente N | . o » .
< The Nextcloud subscription includes everything that is needed to run Nextcloud in mission critical environments.
Expertise
m Photos « Afull Proof of Concept package where our experts help you integrate Nextcloud in your infrastructure.

« Migration assistance: We help to migrate from your previous solution.

Sonstiges Test « Upgrade support: We ensure your upgrades go smooth: advise when to upgrade, stand-by help.
Support delivered directly by the Nextcloud engineers who wrote the software.

Dedicated Support Account Manager. Gfgdgdgfdg dggfdgfgdgfh hfghfg
Vorlagen Enterprise grade SLA up to 24/7.

Long term support for stable Nextcloud releases up to 5/10 years.
_ LibO3_3.ott
‘ Influence
@

« Influence on roadmap. Gfgdgdf ggfd gf gfg dfnjjnjnjjhbjh bhjbjhjh h jh
a Nextcloud Manual.pdf « Seat at the product advisory board.gdfbfgg gr gr grgt_gr gr gr gr

vevdovevivivivivivivivivive

Nextcloud NDA.docx Security

« Early notification about critical security issues.

, « Early access to security patches.

j Nextcloud.mp4

« Proactive security consulting to review and harden your instance.

Search: Page 1 of 1
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The history benind Nextclouo

Frank Karlitschek YW @fkarlitschek
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Nextcloud

KDE

+ Got involved in the late 90s

+ Completely community driven

+ Everyone can contribute and commit

» 100% Free Software

- Community decided about features and strategy
+ Going Strong

+ Dream of the year of the Linux Desktop

- Problems: Rotating Team Members

+ Dream of hiring people to work full time on free software
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Nextcloud

ownCloud

- Founded In January 2010 by Frank Karlitschek

- AGPL licensed

+ Open development process and community

+ Growing community of contributors

+ Growing community of users

* Releases of 1.0, 1.1, 1.2 and 2.0

» Quickly became the most popular open source FSS software
* First developer meetups

- First good press coverage

- First interest from bigger customers

- Maybe we can do pay people to work full time on Free Software”?
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Nextcloud

Opportunity to found a company/

End of 2011
Got In contact with 2 people

- CEO
» Sales / Marketing
» CTO
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Nextcloud

ownCloud Inc.

- Founded end of 2011

+ Based in Boston, USA

» Venture capital funded from day one

» Optimized for aggressive growth and exit
- Win fast / fail fast

- Key management and VCs unfamiliar with open source
+ Some friends from KDE were skeptical
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|ISSUES
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Nextcloud

Issues 2015 and 2016

- Bad alignment between management / investors and community
» Sustainability and open vs. Quick money

- Jension between management and open source developers

» Gontributors unhappy and leaving the project

- Mismanagement
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Nextcloud

Business modgdel

» Dual Licensing
» Open Core / Enterprise edition
» Contributor License Agreement with transfer of code

ownership to company

Conflict between community interests and company interests

Open core is inherently unstable
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Nextcloud

Product management

- Company required control over roadmap/feature planing
- Predictabillity
+ Reject community features if enterprise feature exist
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Nextcloud

iINnvestors

+ VC mind set
- EFSS market defined by Gartner
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Nextcloud

Issues 2015 and 2016

- No happy community
- Not happy employees
- Not happy customers

| tried to fix it but failed
Bad alignment with Open Source Principles
Financial trouble
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Nextcloud

Issues 2015 and 2016

- Closed source software companies would have died
- Customers and users lose their product

Opportunity to fork and fix mistakes
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1The Nextcloud fork
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Nextcloud

The Nextcloud fork

- May 2016
-12 core people left ownCloud
- Founded Nextcloud
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1he Nextcloud Principles



Nextcloud

1. Sustainable / No external investment



Nextcloud

2. 100 % open source / free software



Nextcloud

3. No Contributor License Agreement



Nextcloud

4. Open Standards



Nextcloud

5. Federation / Decentralisation
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Nextcloud

6. Open Community processes



Nextcloud

/. Diversity
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The Open Source Business Model
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Nextcloud

VWhat we offer

- Focus on big customers only
* Inspired by RedHat, SUSE and others

» Enterprise subscriptions
+ Support

* Security consulting

+ Scalability consulting

+ Branding service

* Professional services
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loday and [omorrow
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Nextcloud

loday and lomorrow

- More contributions then ever.

- Over 45 full time employees and growing
- Profitable

- No external investment

- Growing customer base

- Governments / universities / enterprises

- Biggest customer with >20M users

- Fast growing / Hiring

Nextcloud Conference
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Nextcloud

loday and lomorrow

- No contributor agreement

-100% free software / open source

- First release was out 2 week after the fork

- All PRs have the same priority

- Remove Community PR roadblock

- Even website Is in git with community contributions

Nextcloud Conference
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> 150 customers
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Zentrum Bund MAX-PLANCK-GESELLSCHAFT

% Germania

Deutsches
Rotes

I Raiffeisen Informatik Center x
Kreuz Steiermark

RV

Techmsche
BETRIEBSKRANKENKASSE Universitit lE

L Konl‘ad Berlin
Adenauer
/| | Stiftung MMEC MANNESMANN #7" BUNDESNOTARKAMMER

KORPERSCHAFT DES OFFENTLICHEN RECHTS



Summary



Nextcloud

Alternative 1o

f
*  Dropbox

* (Google Suite

 (ffice 365
\_

but

f
* Self hosted
* 100% open source

.K Distributed / Federated

J
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Nextcloud



Download

nextcloud.com/install

(Get involved

qithub.co

m/nextcloud

nextc

OuQC

.com/contri

oute/

Nnextc

OUC

.com/incluo

e/
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Nextcloud


http://nextcloud.com/install
http://github.com/nextcloud
https://nextcloud.com/contribute/
https://nextcloud.com/include/
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Questions?

Frank Karlitschek Y @fkarlitschek



