Using Elastic or Splunk for collaboration

Q: How many testers does it take
to change a lightbulb?

Albert Witteveen
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At the helm

o

/

~ 50% of IT projects fall.
 NL 1.6 billion EURO annually lost
 Integration phase: AKA test phase




Collaboration

~+ Devops

» Elastic stack or Splunk:
enabling collobaration

AN

/

Coming together is a beginning; keeping together Is progress,
working together is success.

Henry Ford
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A story

e Large multi million project
» Many different teams
e Stuck in the integration phase
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Issues

)

Multiple (new) systems: many teams
NoO business process getting through

“Hey test manager, you are delaying”
Testers were looking at frontends not ‘under the hood’

Rising amount of issues
Issues ping ponging
We’'re test phase managers!
“Testing Is not responsible for the bugs inserted into

/

software any more than the sun is responsible for creating

\

dust in the air.”— Dorothy Graham
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6§4.242.88.10 - -
§4.242.88.10 - -
64.242.88.10 - -
64.242.88.10 - -
64.242.88.10 - -
64.242.88.10 - -
64.242.88.10 - -
64.242.88.10 - -

[07/Max/2015:
[07/Max/2015:
[07/Maxr/2015:
[07/Maxr/2015:
[07/Mar/2015:
[07/Maxr/2015:
[07/Max/2015:
[07/Max/2015:

Operational intelligence system

16:05:49 -0800] "GET /twiki/bin/edit/Main/Double bounce sender?topicparent=Main.ConfigurationVariables HITP/1.1" 401 12846

16:06:51 -0800] "GET /twiki/bin/rdiff/TWiki/NewUserTemplate?revl=1.3srev2=1.2

16:10:02 -0800] "GET /mailman/listinfo/hsdivision HTTP/1.1" 200 6291

16:11:58 -0800] "GET /twiki/bin/view/TWiki/WikiSyntax HTTP/1.1" 200 7352

TP/1.1" 200 4523

16:20:55 -0800] "GET /twiki/bin/wiew/Main/DCCAndPostFix HITE/1.1" 200 5253
16:23:12 -0800] "GET /twiki/bin/cops/TWiki/AppendixFileSystem?template=copsmoradml=1.129m2=1.12 ETTE/1.1" 200 11382

16:24:16 -0800] "GET /twiki/bin/wview/Main/PeterThoeny HITP/1.1" 200 4924
16:29:16 -0800] "GET /twiki/bin/edit/Main/Header checks?topicparent=Main.ConfigurationVariables HTTP/1.1" 401

Order_ ID

Status

CorrelaticnliD]

olzs44s586 completed CZ4ec5404d000e=e0b7d2304bc34c76924
olz54457 in progress|a2=551=26455=28de33448coT 646552525
olzsaass in progress|bel1Z1740b=988b22252313 211072l
clzs4a4ass erzox 0252108 cc2a222TeS8 728233151208
olz54450 completed EEc4223dbE074b12dS1650b31o02202S
Olz54491 completed 921305431263 74075dbd4dl13c8018ac

=<7xml version="1.0" standalone="ves" 7=

— =shop location=

'Birmingham" size="Large">

4

Index and time stamp in
, real time’

-2

— =food:=

=Mame=apple</MNames=
=type=fruit=,type=
<CDSt:>15<KCDSt> 311 server CRON[14748]: (root) CHMD ( ed / && run—-parts ——report Jetc/cron.hourly)

=/ food= 31 server CRON[15493]: (root) CMD { cd / && run-parts —-report Jetc/cron.hourly)

—food— 34 server dbus([426]: [system] RActivating service name—'org.frecdesktop.ConscleKit' (using servicehelper)

25 server dbus([426]: [system] Activating service name=—'org.frecdesktop.PolicyKitl' (using servicehelpex)

zMHame=Carrot</MName= 5 server polkitd[15604]: started dasemon wersion 0.105 using authority implementation "local’ wersion ~0.105°

ztype=wvegetable</type=
zoost=10</cost=

= Afood=
=/shop=

5 =server dbus[426]
5 server dbus[4261

tSwar/logs

[system] Successfully activated sService 'org.fresdesktop.Policy®itl®
[swvstem] Successfully activated serwvice 'org.freesdesktop.ConsoleKit'
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Search

\

\

Search | Actions ~

404 AND NOT favicon.ico| Last 24 houwrs. - -
EX
) 8,639 matching events J save search w1l Buid report
~ Timetine: Bl zoomin B zoom out Scale.Elnear = log 1 bar = 1 hour
P - o
S00 500
e ol W ) e i e e ] s s i
600 P 1200 AM 6:00 AM 1200 PM
Sat 12 Sun hn 13
200
78 fields | Pickfields Ed 8,639 events in the last 24 hours (from 4:00:00 PM June 1210 4:35:116 PMJune 13, 2010)
Selected fiekis (4) BEe= prev 2 3 4 S B8 7 8 9 10 nexds | Options Resulls perpage | 10 -
host (1)
method (1)
source (4) Bl snsno 99.91.15.28 - - [13/Junf201@:16:34:57 -25@@] "GET sglobalsjssiquery.simplemodal-1.2.2.min.Js HTTP/1.1" 484

434:57 000 P6 13477 “http: ffwww.pittstate. edus™ "Hozillas4a.@ (compatible; HMSIE 8.8; HWindows HT S.1; Trident/4.0; GTB6.4; .NET
sourcelype (5) CLR 1.1.4322; InfoPath.1; ET CLR 2.@.5@727; .MET CLR 3.92.4506.2152; .MET CLR 3.5.3@272%; Zune =
host=woanww pitstate edu > | sour =access_combined * | sowce=jssriocalidotcmsdogsidolcms _access 2010-08-130og ~ |

~GET =
Other interesting fiekis (6)

invclex (1) B sasno 216.129.119.46 - - [13/Jun/201@:16:34:56 -0S@0] "GET frobots.txt HTTPS1.1" 484 - “null” “Horillas5.@ (Twiceler-
434:S5000PK @.9 http:/ uwww.cuil.comftwiceler/robot.html)"
Enecodsnd () (1) Rost=wearw pitstate edu ~ | sourcelypesaccess_combined ~ | souwcesfusriocalidotemsdogsidolems _access 2010-06-1300g = | method=GET ~
punct (z100)
sphunk_server (1) Bl snsno 1@.21.18.232 - - [13/Jun/201@:16:34:55 -@50@] "GET sglobalsjss/iquery.simplemodal-1.2.2.min.js HTTP/1.1" 484
E 43455 000PM 13477 “http: ffuww.pittstate.edus™ “Hozillasda.Q (compatible; MSIE 8.0; Hindows HT S.1; Trident/4.@; InfoPath.2;
timeendpos (m) (14) InfoPath.1l; .MET CLR 2.@.5@727; .MET CLR 1.1.4322; .NET CLR 3.0.4506.2152; .NET CLR 3.5.30729)"
timestaripos () (14) Nost=wnene patsiateedu T | S0 =SCCESS_Combined T | IS ACCAlGOICMS OGS IINICMS _access. 2010-081300a ~ | od=GET
ANl T8 Fields : .
Bl sn3no 24.119.142.69 - - [13/Jun/201@:16:34:50 -@5@2) "GET sglobalsjs/jquery.simplemodal-1l.2.2.min.3Js MTTP/1.1" 424

434:50000 P 19230 “hittp: ffuww.pittstate.edus~ “Horillas4.0 (compatible; MSIE 8.0; Hindows NHT 6.0; Trident/4.0; Mozillasd.@
{(compatible; MSIE &6.@; Windows MT S.1; SW1) ; SLCCl; .MET CLR 2.2.5@727; .HNET CLR 3.@.30518; .HET CLR
3.5.30729)"

st=wnarw pitstate.edu ~ | souwrc =GET =

== AIST _access 2010-06-13%og ~ | m

“Pay attention to zeros. If there is a zero, someone
will divide by it.” Dr. Cem Kaner

/

uton




The needle and the haystack

Tibco Main Eai ~ L&
Seiect a time: Severtty Transactionin Operation Component
Today ~ || Emer o = M- 5 5
usage info: o You can
Order processing overview 28m 090
_time businessTransactionid processingTime - | message type appiication operation severiy cisssincation message
20140841 11:0908. 75320006-2615-4197 31 60-526026Tbcee 0031 ERROR adpExpenDesi: Edsincidentpdated_1 ERROR @  TECHNICAL Timed ous waiting for 3 response
20140911 11:0216 ED_CREATE TICKET_201409-11_11:0212.000 3205 emmon aapnetcoot NeCreateincident 1 ERROR @ FUNCTIONAL The backencs system retumed an un-sttributable error
20140911 11:0215 ED_CREATE TICKET_2014.09-11_11:0212.000 2046 ERROR aapExpenDesk EdsCreateincicent 1 ERRoR @
20140911 105855 122667 5266 4dar94cr cOddes I 2c5e 30031 emroR adpConceptwave  CwGetCustomerDesaiie_1 ERROR @ TECHNICAL Timed out waiting for a response
20140911 105836 085935 30047 eRROR ' ERROR @ TECHNICAL Timed out wating for a response
20140911 105808 7536006-265-4157 216926026 Tbcee 0016 ERROR adpExpentesic Edsincidentupdated_1 ERRGR @ TECHNICAL Timed out waiting for a response
20140511 10:5801 085935 o078 emmoR adpConceptwWave  CwServiceOrderUpdated.1 ERROR @  TECHNICAL Message parsing error
20140911 10:57:47 3630003 6708 4051 5002 4200647050 35048 ERROR precustomer GerCustomerDetails_t ERROR @ TECHNICAL Timed out waiting for & response
20140911 10:57:42 363003 6703 45 0b02 CA2ac64T 250 30016 ERROR agpConceptiave  CwGetCustomerDetaiis_1 ERROR @ TECHNICAL Timed out waiting o a response
20140911 105046 RTCIS. diagnose d0541ad5.c619-4438.60a0-05e0535367a 52719 emRoR aapsmp. SmpGetRoutingConfiguration_ 1 ERROR @ TECHNICAL Timed out wating for a response
20140911 105033 RTCIS.diagnose d9641ad5.c619-4e36.600-05¢05353697a 40015 eRRoR aaprucis FrcGetRoutingConfigurarion_1 ERROR @ TECHNICAL Timed out waiting for a response
20140911 105026 UFO2SIGMA 5490005 1593 emmon aapsmp. ‘SmpSubmitsenviceoraer_t ERRR @ UNDETERMINED Invalid data
23 @ B B W B B e
Search | Actions ~
5 . = o ogo 28m eg0 28m o9
403 AND NOT favicon.icd| Last 24 hours n Application count by Severity Message count by Severity
= appiication severty count message count
adpsmp erRon ss1s Message parsing eror sa7s
adppct enron aam1 Il data 4453
@ 8,639 matching events Save search  wull Buitd report c
= adpRecis enron 2734 Timed out waiting for a respance 2125
- Timetne: [ zoomin [ zoomout  Sceler [ tnear = P adpConceprave error = The bacicencaystem returmed an un atbutable rror 807
adputo erRon » An un arnbutable eror cocurred 18
500 preCustomer erron s There s aiready an apen order for customer 10425673 2
adpExpeniDesk erron 7 There = aiready an open order for customer 12940740 2
so0 500
1200 AM 6:00 AM 1200 PM OcsOMBackendAdapter enron 2 Request rejected by exemal system '
Sz Sun Jun 13 Voimappservices enron 2
2010

78 fields | Pickfields 8,639 events in the last 24 hours (from 4:00:00 PM June 1210 4:35:16 PM June 13, 2010)

Selected fiekds (4) == 3 4 5 & 7 8 9 10 nexts 1 Options: Resuts per page 10 -
host (1)
method (1)
source (4) = &13A0 99.91.15.28 - - [13/Jun/2010:16:34:57 -2500) "GET sglobalsjs/jquery.simplemodal-1.2.2.min.3s HTTP/1.1" 484
43457 000PM 13477 "http:/fuww.pittstate.edus” “"Hozilla/4.@ (compatible; MSIE 8.@; Hindows NT S.1; Trident/4.@; GTB6.4; .NET
sourcetype (5) CLR 1.1.4322; InfoPath.l; .NET CLR 2.@. 59727' ~HET CLR 3.0.4506.215 ~MET CLR 3.5.30729; Zune 4.0)"
1 e “-access_combned hssrAocalidotcms foge kolcms,_sccess 2010-06-13Jog ~ GET -

Other interesting fickis (5)

index (1) B snsno 216.129.119.46 - - [13/Jun/201@:16:34:56 -0500) "GET /robots.txt HTTP/1.1" 484 - "null” "Hozillas5.@ (Twiceler-
434:55000PM .5 KETp://waw.cuil.con/tuiceler/robot.htal)*
Enccount (=) (13 e pRtstate ecu ™ sccess_combined ™ +conhusrAocalidotems fogs iolcms,_sccess 2010.08-13Jog = GET *

punct (2100)

sphurk_server (13 B en3no 10.21.10.232 - - [13/1un/2010:16134:55 -0500] "GET /global/js/iguery.simplemonsl-1.2.2.min.3s WITP/1.1- 404
4734:55000PM 13477 "http:/fwww.pittstate.edusf~ "Mozillasd.o@ (co-paliole, ndows MT S.1; Tridents4.@; InfoPath.2;
timeendpos (n) (14) TInfopatn.a; MET CLR 2.0.507275 WET CLR 1.1.4352; ET CLR 3.0.4506. 21525 .WET CLR 3.5, 307289-
e tmwnerer pitstete edu ~ ctypemaccess_combined ~ ircenusrAocalidotcmsAogsidotoms_access 2010.05-13Jog = | cET -
AN 78 Fiekts o
B snano 24.118.142.69 - - [13/3un/2010:16:34:50 -0500) "GET fglobalsjssjquery.simplemodal-1.2.2.min.js HTTP/1.1" 404
434:50000PM 10230 “http: ffwww.pittstate.edus" "Horilla/d.® (compatible; HSIE ndows WT 6.0; Tridentsd.0; Mexlllasa.o

8.0; Win
(compatible; MSIE 6.@; MWindows NT 5.1; SV1) ; SLCC1; .MET CLR 2.0.50727; .NET CLR 3.0.30618; .NET CL|

3.5.30729)"
hoct=www pitstate edu ¥ | sour e=access_combined rcenfusrAocaliiotems Aogs dotcms_access 2010-06-13Jog = | GET ~
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Application errors

splunk>  App: Tibco awitn

Search Pivot reports ~ Applications ~ Business Processes ~ Tibco

ADT Edit ~ 4 =

ADT Requests

Please select a time Range

Today ~
ADT Errors
1,000 AdtCreateincident_3
= AdtCreateworkOrder_2 750
B adiGetaddressspecif.
500 B
sos AdtGetrCustomerPay.
B0 adiGetCustomer_3
s e —— 250 BB AdtCesCustomer_3
- . BB AdCeuncident_4 BB adtCerworkOrders_2
12:00 AM 2:00 AM 4:00 AM 6:00 A 800 AM 10:00 AM AdtGetincidents_2
Fri Oct 9 B AdiCewWorkOrder_3 12:00 AM 2:00 AM 4:00 AM 6:00 AM 8:00 AM 10:00 AM
s BB sdiCetWorkOrders 2 Fri Oct 9
e 12w 2015
Time
Q L i 9
Error count by Operation
operation message classification count
AdiGetCuston tributal TECHNICAL 12
Adt a database statement failed TECHNICAL 1
AdG TECHNICAL
ADT performance information
operation Minimum Average Maximum count
027 027 027 1
0.20 1.10 476 7
1 2
063 1.88 7
AdiGetCustomerBills_2 0.06 3.49 2
AdiGetCuston Colle Details_1
AdiGetCustomerOutage_2 0.06 0.27 12
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For the project

Filtered on severity

splunk>  App: Tibco
Search  Piwor  reponts v
Tibco Main Edit -~ Y
Select a time: Severity TransactioniD Operation Component
Today ~ || Emor o |- . -
Usage Info: This page's content is updated every 5 minutes for faster searching and statistics generation. You can filter by Severity, Operation and TransactioniD
Order processing overview 28m ago
_time businessTransactionid processingTime - | message_type appiication operation seventy classification message
201409-11 11:09:08 7536dd06-261>-4197-216b-192202e7bcee 40031 ERROR jpdated_1 ERROR @ TECHNICAL Timed out waiting for a response
20140911 11:0216 ED_CREATE TICKET 2014-09-11_11:02:12.000 3203 ERROR adpNetcool NcCreatelncicent_1 ERROR @ FUNCTIONAL The ystem returned an
2014-09-11 11:0215 ED_CREATE_TICKET_2014-09-11_11:02:12.000 3.046 ERROR adpExpertDesk EdsCreateincident_1 ERROR @ UNDETERMINED The returned an
20140911 10:58:55 e1226e7cb206-4001 8 4ct cOddE93a2cSe 30031 ERROR cweerc 151 ERROR @ TECHNICAL Timed out waiting for a response
2014-09-11 10:58:36 8085035 30047 ERROR dpC: UpdateC 1 ERROR @ TECHNICAL Timed out waiting or a response
2014-09-11 10:58:08 753eddd6-a6b-4197-a16b-92e02eThcee 40016 ERROR 1 ERROR @ TECHNICAL Timed out waiting for a response
2014.09-11 10:58:01 8085935 0078 ERROR P Jpdated_1 ERROR @ TECHNICAL Message parsing error
20140911 10:57:47 363ceea-6708-4d5f-8b02-c42aC6472a80 35048 ERROR ste Getc 1 ERROR @ TECHNICAL Timed out waiting or a response
10:57-42 €363ceea-67d8-4d51-8b02-c423c647aa8b 30016 ERROR apC CwGetC 1 ERROR @ TECHNICAL Timed out waiting for a response
10:50:46 RTCIS_diagnose_d864fad5-c60-4e35-80a0-d9e05353697a 52719 ERROR adpsmp. SmpGetRoutingConfiguration_1 ERROR @ TECHNICAL Timed out waiting for a response
E r ro r 20140911 10:50:33 RTCIS_dlagnose_d8647ads c613 4e38-80a0-19¢05353697a 40015 ERROR adpRicis RicGetRoutingConfiguration_t ERROR @ TECHNICAL Timed out walting for a response TO p 1 0
2014-09-11 10:50:26 UFO2SIGMA_P5490005 1.593 ERROR adpSmp SmpSubmitServiceOrder_1 ERROR @ UNDETERMINED Invalid data
type <oev@@ll 2 3 4 5 6 7 8 _8 10 nems
Errorglassification 28m sgo Application count by Severity 28m ego Message count by Severity 28m ego
R application severity count message count
aapsmp ERROR ss15 Message parsing error s375
adpper ERROR aan1 Invalid data aa53
FUNCTIONAL
adpRicis ERROR 2734 Timed out waiting for a response 2125
adpConceptwave ERROR 2 The returned an so7
aaputo ERROR 13 An un-atiributable error occurred 14
TN proCustomer ERROR B There is already an open order for custopé 10425673 2
INFO, adpExpertDesk ERROR 7 There is already an open order for cusfomer 12940740 2
preservice ERROR s Customer not found 1
OdsOMBackendAdapter ERROR 2 Request rejected by extemal system 1
VoipAppServices ERROR 2

uton




For the tester

Id for his/her case

All events in chronlogical order

splunk App: Tibco
Search Pivot reports ~
T1 - Tibco Detaitpage Edit ~ L+ | &
Transaction 1D Job ID Severity Time Stamp
RTCIS_diagnose_d864fad5-c6f9-4e38- 1367859 All [ 2014-09-11T10:50:46.163+02.00
Master Sm ago
_time businessTransactionD Jjob_id message_type filename operation severity classification message
2014-09-11 10:49:53 RTCIS_diagnose d264fadS<c6f0-4e38-80a0-d9e052353697a 97122 DEBUG adpRicis-adpRicis.log RtcGetRoutingConfiguration_1 DEBUG Request to SmpGetRoutingConfiguration_1
2014-09-11 10:49:53 RTCIS_diagnose_d864fad5-c6f9-4e38-80a0-d9e05353697a 97122 INFO adpRicis-adpRicis log RtcGetRoutingConfiguration_1 INFO REQUEST message received
2014-09-11 10:49:53 RTCIS_diagnose_d864fad5-c6f0-4e38-80a0-d9e05353697a 1367859 INFO adpSmp-adpSmp.log SmpGetRoutingConfiguration_1 INFO REQUEST message received
201409-11 10:49:53 RTCIS_diagnose_d264fad5-c6f0-4e32-80a0-d9e05253697a 1367859 DEBUG adpSmp-adpSmp.log ‘SmpGetRoutingConfiguration_1 DEBUG Log request message to Sigma SMP
2014-09-11 10:50:16 RTCIS_diagnose d864fadSc6f0-4e38-80a0-d9e05353697a 1367859 DEBUG adpSmp-adpSmp.log SmpGetRoutingConfiguration_1 DEBUG ConsersationiD to get message form SMP Topic
2014-09-11 10:50:16 RTCIS_diagnose 38-80a0-09e0! 697a 1367859 DEBUG adpSmp-adpSmp.log SmpGetRoutingConfiguration_1 DEBUG Log Response from Sigma SMP
2014.08-11 10:50:33 RTCIS_diagnose_d8641ad5-c6M9-4e38-80a0-09e05353697a 97122 ERROR adpRicis-adpRicis.log RicGetRoutingConfiguration_1 ERROR TECHNICAL Timed out waiting for a response
201409-11 10:50:46 RTCIS_diagnose_d264fad5-c6f0-4e38-80a0-d9e05353697a 1367859 ERROR adpSmp-adpSmp.log SmpGetRoutingConfiguration_1 ERROR TECHNICAL Timed out waiting for a response
4mago

Transaction ID: RTCIS_diagnose_d864fad5-c6f3-4e38-80a0-d9e05353697a Job-D: 1367859 Time: 2014-09-11T10:50:46.163+02:00

i Time Event

> | 9114
10:50:46.163 AM  <LoggingEwent
<severity>ERROR</severity>

<message>Error RESPONSE sent</message>
<sourceContext>
<hosT>ESB-BW-WAVO1</host>
<application>adpSmp</application>
<operation>SmpGetRoutingConfiguration_f</operation>
</sourceContext>

The message

<keyFields>
<attribute>
<key>cmm:businessTransactionID</key>
<value>RTCIS_diagnose_d864TadS-c6T9-4e38-80a0-09e05353697a</values
</aTTribute>
<attribute>
<key>cmm:-externalCorrelationID</key>
<value>e1dbbO08-5861-4dba-9b0e-01eff247760b</value>
<sattribute>
<attributes
<key>cmm:messagelD</key>
<value>5F1c8d40-85eb-4T7-0e0d-232c24F341dcc</value>
</attribute>
<attribute>
<key>cmm:correlationID</key>
<value>28c4T23e-T405-44bC-b7a5-9e79das03Ted</values
</atTribute>
<attribute>
cleanmmm - cnmar €37 AR TN fa
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Reliability

splunk

App: Tibco

Search Pivot reports ~ Business Processes v

BW - Failed validations Per Adapter

258 events (9/9/15 12:00:00.000 AM to 10/9/15 11:08:04.000 AM)

60
40

20

Wed Sep 9 Wed sep 16
2015

31 results 100 per page ~
_time. adpActivationPortal
2015-08-09

20150810

20150811

20150812

20150913

20150913

20150814

20150815

2015-08-16

20150817

20150818

2015-09-19

o

ololojo oleloo o

Wed Sep 23

adpAdt adpPeal adpPeal-1

o
°

olo|o/o olo|lojo o
ololojo ololojo o

Wed sep 30

0

e

ololojo ololojo o

adpWebMethods.

o

<

olalojo oleloje o

Edit ~

Wed Oct 7

preservice

olwlojo olelojo o

Tibco

More Info ~ | Add to Dashboard

Job ~ 0 2 41 &

B9 adpActivationPortal
adpAdt

B8 adpPeal

B8 adpPeal-1

9 adpWebMethods

9 preService

B8 preservice-1

preService-1

olw/ooolojoooicio e

As a test manager | get objective information on

the reliability

uton




orrelate

App: Splunk for Weblogic

Topology Machines WLS Server Overview Search

WLS Server Overview

Time Range

Select a Domain:

Select a Server:

\

Last 4 hours ~ CW Phase 1 [ <B4 ui-serverl [ <4
% JVM Heap Used: ui-serverl <1mago Current Heap Size: ui-server1
75 Current Memory used in JVM
754
~
S so
k=1
=
=
N
25
3:00 PM 4:00 PM 5:00 PM 6:00 PM
Fri Sep 26
Time
Request Queue Status: ui-serverl <1m ago
7.5
5
2.5
3:00 PM 4:00 PM 5:00 PM 6:00 PM
Fri Sep 26
2014
Time
Hogging Threads — Pending Reqs —— Total Threads

Administrator Messages Settings Activity elp

Splunk for Weblogic

Edit ~ More Info ~ L L]
<1m ago Completed Requests: ui-serverl <1m ago
Available Memory in JVM 600
317 2
]
o
= |
g 400
=
2
2
g 200
S
o
3:00 PM 4:00 PM 5:00 PM 6:00 PM
Fri Sep 26
Time
Errors, Alerts, and Warnings 21m ago
BEA
_time severity Code Description
2014-09-26 17:31:38 Warning 000450 Warning: Socket socket internal data record unavailable (probable closure due
idle timeout)
2014-09-26 17:26:43 ‘Warning 000450 Warning: Socket socket internal data record unavailable (probable closure due
idle timeout)
2014-09-26 17:26:43 Warning 000450 Warning: Socket socket internal data record unavailable (probable closure due
idle timeout)
2014-09-26 17:26:43 Warning 000450 Warning: Socket socket internal data record unavailable (probable closure due
idle timeout)
2014-09-26 17:25:58 Warning 000450 Warning: Socket socket internal data record unavailable (probable closure due
idle timeout)
2014-09-26 17:25:58 ‘Warning 000449 Warning: Closing socket as no data read from it on host:port during the
configured idle timeout of idleTimeout secs
2014-09-26 17:25:58 ‘Warning 000450 Warning: Socket socket internal data record unavailable (probable closure due

uton




The result

 We got a view on the real issues

 We fixed the real issues

« Testers fixed their own test data issues

» Testers loved the software

e Testers and engineers huddled over one screen

* We made the deadline (sort of) Q m%

“You can see a lot by just looking.”— Yogi Berra

Pluton 'F



Visualisation

* Most testers have insight, but neither access nor training
e Operational intelligence system offers

e visual information
e view under the hood
e accesible information

VVolunteers feedback

J

“We only see what we know.’
Goethe

Pluton 'F



A look In the mirror

_—

|s this just a patch for bad design?

“We cannot solve our problems with the same
thinking we used when we created them.” Albert
Einstein

/




E = The options -j

~+ Free software o
% elastic graylog
* Proprietary
@ sumologic
splunk>

~_ praonsT’




B

Before you start

—

License
Data (size, accessibility, privacy)
Experience
Time for support
Do a POC

N

praonsT’




Feed it data

Application data (log4j, custom)

HTTP Logs, change logformat! Enable cookie
logging

Messages! (if needed ask dev to log)
Technical data (i.e. Java Garbage collections)

System data (/var/log)

Database tables (rising tables)
Location (change log location?
Higher log level

Pluton 'F



E Throw the first stone j

~« Searches (error, fatal, nullpointer, ORA-, 404 etc.) -

i

\‘-‘-'?.’/

e Dashboards

pratonir’




Experience matters

e Train

e Try

» (et advise (support?)
* Help

 Demand

/

pratoniT’




E Follow the process

_—

* With dev/test follow a full process X
* Insight W

» Collaborate B
« Share knowledge KEEP
« Build an app CALM

AND

FOLLOW
PROCESS




Collaborate

—

Testers are technical enough with help
Improves total quality

We can help get the integration right
Ol systems are not just for production
Not the end of project failures

Testers don’t change the
lightbulb....

/
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